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BUNK  ABOUT  THE  RAILROADS 

NO.  3— THE  VICTIMS  OF  IT 

^Third  of  a series  of  articles  dealing  with  facts  about  rail- 
roads which  are  currently  misrepresented. 


** Bugaboos”  That  Perplex  Employes 

“It  has  been  several  years  since  the  question  was 
asked,  ‘can  anything  good  come  out  of  Nazareth,  and 
very  often  the  same  question  might  seem  appropriate 
as  applied  to  the  Pennsylvania  Railroad.  However, 
THE  PENNSYLVANIA  STANDARD,  December 
16,  1922,  page  2,  answers  the  question  in  the  affirm- 
ative again  in  an  article  entitled  ‘Bunk  About  the 
Railroads.’ 

“This  is  the  sort  of  copy  I have  been  telling  what 
few  railroad  acquaintances  I have  should  be  found 
in  the  literature  issued  by  them  intended  for  their 
employes.  If  all  the  railroads  will  adopt  the  same 
method  of  giving  the  truth  of  the  financial  situation, 
at  least,  to  the  employes  directly  interested  that 
this  story  does,  it  will  clear  up  very  many  wrong 
impressions  held  by  the  members  of  labor  organiza- 
tions and  through  a better  understanding  bring 
about  better  relations  and  make  easier  the  adjust- 
ment of  differences  between  the  employers  and 
the  men. 

“The  bugaboo  of  inflated  railway  capitalization  is 
one  of  the  most  misunderstood  questions  that  per- 
plex the  minds  of  railroad  employes  today,  and  if 
they  can  understand  the  difference  between  estab- 
lishing rates  on  inflated  capitalization  and  physical 
valuation  as  fixed  by  the  Interstate  Commerce  Com- 
mission, the  effect  will  be  to  the  advantage  of  both 
the  railroad  companies  and  their  employes.” 


This  quotation  is  worth  reading  more  than  once. 

Perhaps  nothing  better  than  the  railroad  situation  in  this  country 
illustrates  that  “Baruum  was  right” — people  like  to  be  ‘‘humbugged.” 

Unfortunately,  railroad  employes,  otherwise  chock  full  of  coninion 
sense  are  often  included  among  the  victims. 

The  quotation  at  the  top  of  this  column  is  taken  from  a personal 
letter  written  by  a railroad  union  official — a man  of  importance  and 
influence  in  labor  union  circles,  and  a man  who  is  recognized  as  a sound 
thinker  and  a wise  leader  of  men.  He  has  given  permission  to  use 
these  extracts.  * * ,1, 

Railroad  employes,  no  less  than  the  public  generally,  have  been 
“humbugged”  about  the  railroads  in  every  conceivable  way.  They  have 
been  “humbugged”  by  labor  politicians  and  politician  labor  leaders. 
Yet  the  facts  are  as  plain  as  broad  daylight,  and  they  themselves  are 
most  seriously  concerned  but  apparently  not  interested  enough  to  find 
out  the  truth. 

They  have  been  “humbugged”  about  watered  stock — yet  the  Inter- 
state Commerce  Commission’s  investigation  is  proving  beyond  a shadow 
of  doubt  that  the  railroads  are  worth  as  much,  it  not  much  more,  than 
their  capitalization.  They  have  the  lowest  capitalization  per  mite  of  any 
civilized  country  in  the  world. 

They  have  been  “flimflammed”  about  railroad  profits — yet  the  Gov- 
ernment itself  could  not  finance  itself  on  the  small  returns  to  which 
the  railroads  are  limited  by  government  action. 

They  have  been  “bamboozled”  about  rates — yet  the  Interstate  Com- 
merce Commission  points  out  in  its  recent  annual  report  that  freight 
rates  no  longer  interfere  with  the  free  flow  of  commerce  as  a whole. 

They  have  been  fooled  about  car  shortage  in  a year  in  which  the 
railroads  moved  more  freight,  with  the  exception  of  coal,  than  in  any 
other  year  in  their  history.  There  was  a large  car  surplus  for  about 
half  of  the  year  and  a shortage  of  cars  in  the  balance  of  the  year.  The 
coal  strikes  and  shopmen’s  strike  piled  up  traffic  in  the  fall  so  that  all 
of  it  could  not  be  moved  at  once.  Nevertheless,  thanks  to  the  men  who 
moved  it,  record  traffic  was  moved  and  wages  and  jobs  continued  as  usual. 

They  have  been  “buncoed”  about  a so-called  government  “guarantee” 
to  the  railroads — yet  the  plain  fact  is  that  in  the  last  two  years  the 

(Continued  on  page  3) 


Shops  Repair  More 

Engines  and  Cars  In  1922 
Than  In  1921  At  Less  Cost 

For  the  information  of  all  employe.s 
tliore  is  inililisht'il  below  a .snininary 
of  a report  on  the  condition  of  loco- 
motive equipment  filed  by  th'-  I’enn- 
.s\ivania  Railroad  System  with  the 
('ar  Service  I'ivision  of  the  .\nu-rican 
Railway  .\ s.socia tion. 

Tt  shows  that  on  January  1.  1023. 
nearly  eit^hty  per  cent  of  the  I’enn- 
syhania  locomotives  were  in  good 
order. 

(Jut  of  a total  of  7,249  steam  loco- 
motives on  the  System,  the  percent- 
age of  locomotives  of  all  ela.sses  out 
of  service  for  repairs  was  only  21.44. 

l>uring  the  last  year  marked  pro.g- 
rcss  has  been  made  in  repairing  both 
cars  and  locomotives. 

(Jn  .lanuary  1,  1923,  fewer  loco- 

motives reejuiring  heavy  repairs  were 
out  of  service  than  on  January  Ist  a 
year  ago.  Vlore  locomotives  wei'e 
given  heavy  repairs  and  returned  to 
service  in  1922  than  in  1921.  In  1921 
the  avei-age  number  of  classified 
repair  locomotives  turned  out  of  the 
shops  for  service  was  2.53  per  month. 
In  1922  it  was  27G  per  month. 

In  the  same  period  the  output  of 
the  Pennsylvania  shops  increased  to 
such  an  extent  that  the  number  of 
freight  cars  requiring  repairs  was 
reduced  to  about  seven  per  cent  of 
the  total  number  of  freight  cars  on 
the  lines. 

Fewer  freight  cars  were  out  of 
service  under  and  awaiting  heav.v 
i-epairs  on  .January  1,  1923,  than  on 
January  1,  1922. 

Notwithstanding  this  increased  out- 
put of  reitaired  cars  and  locomotives, 
the  total  cost  of  repairs  was  less  per 
month  in  1922  than  in  1921. 


One  Day’s  Shipment 

On  One  Railroad 

From  One  District 

R.  S.  Ilamniersley,  Kensington 
(I’hila.l  Prei.glU  Agent,  recently  ana- 
lyzed a single  day's  outgoing  business 
from  the  Ken.sington  district,  which  is 
only  a part  of  industrial  Philadelphia. 

He  found  that  with'n  a period  of 
24  hours,  there  were  sent  out  of  Ken- 
sington, on  the  Pennsylvania  Railroad 
alone,  1.404  shipments,  coming  from 
432  shippers,  going  to  1,3(51  consign- 
ees. ■ locateil  at  (574  points  of  destina- 
tion, in  43  states  of  the  Union,  as  well 
as  in  Canada  and  Cuba. 

That  Was  just  one  day’s  busii.os.s  — 
and  not  an  abnormal  one — on  one 
r:(ilroad,  from  only  one  of  a number 
of  industrial  sections  in  one  city. 


ANONYMOUS  LETTERS 

Anonymous  letters  from  readers 
are  promptly  consigned  to  the 
waste-paper  baskets  in  all  newspaper 
offices.  This  practice  is  based  on 
the  theory  that  information  or  opin- 
ions worthy  of  consideration  will  be 
accompanied  by  the  name  and  address 
of  the  writer. 

The  Pennsylvania  Standard  wishes 
to  announce  that  it  cannot  publish 
anonymous  communications.  Em- 
ployes and  the  members  of  their 
families  are  welcome  to  write  to 
the  Editor.  Room  119,  Broad  Street 
Station,  Philadelphia. 

If  they  do  not  wish  their  names 
to  be  published  their  wishes  will  of 
course  be  followed. 
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D.  iNliller.  CJen.  Chairman.  B.  of  L 
W’m.  Park.  Gen.  Chairman.  B.  of  L.’ 
*11.  R.  Karns.  Gen.  Chairman,  B.  of 


Wesv', 

Vice-Chairman 


rESENTATIVES-  employe  REPRESENTATIVES: 

management  rep  reviewing  committee— engine  and  TRAIN  SERVICE  EMPLOYES  (SYSTEM) 

Bvireau,  N.  W.  Kes?..  \\'.  i'.  Sa.ul,  Gcu.  Chairman.  O.  R.  C. — Lines 

. Wood,  GS'.  S~pL7  ]Tr'T)nrrN:“AV.  Ke?:  ■ ' A'>-(  Oiwerr^eh.  TTI^'SihrprTr-T::^m^^  "iCS st 

Massev,  Asst.  Gen.  Mgr.,  Eastern  Reg.  “•  , * a,  ,1^’  Chairman.  B.  of  L.  1*.  Sc  E. — Lines  East 

Enoch's,  Supt.,  Wage  Bureau,  Eastern  Reg.  ‘J-.  L*-  .Miljer.  C.en.  Cliairman.  B.  ot  L.  I-.  & E.-cines  West 

Brady,  Supt.,  Labor  and  Wage  Bureau,  Cen.  Reg. 


Rei 

W. 


Reg. 

West. 


E. — ^ in  -s  Eas 
L.  E. — Lines  West 
’Elmer  G.  Boling,  Gen.  Chairman.  B.  of  L.  E. — Lines  West 
E.  Musser.  Gen.  Chairman,  B.  of  R.  T. — Lines  East 
R.  .\.  Knoff,  Gen.  Chairman,  B.  of  R.  T.— Lines  West 


Whitney,  Gen,  Supt..  Nor.  Div.,  Cen. 

Dithridge,  Asst,  to  Gen.  Mgr,.  S.  \\  . 

Downing,  Gen.  Supt..  Imliaiia  Div.,  .S. 

eneral  Chairman  of  Engineers,  former  Lines 
betiveen  them.  MAIXTEXAXCE  OF  WAV  KEVIEWIXG  COMMITTEE  (SYSTEM) 


and  General  Chairman  of  Engineers,  former  Vandalia  Railroad,  have 


W.  G.  Coughlin,  Chief  Engineer.  M.  W..  Eastern  Reg 

W.  X.  Spangler,  Asst.  Supt.,  T.  & .S.,  Easi'ern  Reg. 

W.  D.  Wiggins,  Chief  Engineer.  M.  \V.,  Central  Keg. 

W.  .M.  Post,  Supt.,  T.  it  S.,  Central  Reg. 

'I'.  .1.  .Skillman,  Chief  Engineer.  M.  W..  X.  W.  Reg. 

C.  \\L  Hixson,  Supt..  T.  & S..  N.  W.  Reg. 

I'.  1.  Stimson,  Chief  Engineer.  M.  W.,  S.  W.  Reg- 
E.  I!.  Pry,  Supt.,  T.  it  S.,  S.  W.  Reg. 

TELEGRAPH  AND  SIGNAL  DEPAKTMEXT 
W.  X.  Spangler,  Asst.  Supt.,  T.  it  S.,  Eastern  Reg.,  Chairman 
W.  G.  Coughlin,  Chief  Engineer,  M.  \\.,  I'.astern  Reg. 

W.  M.  Post,  Supt.,  T.  & S.,  Cen.  Reg. 

W.  D.  Wiggins,  Chief  Engineer,  M.  W.,  ( en.  Reg. 
r.  .1.  Skillman,  Cliief  Engineer,  M.  W.,  X.  W . Reg. 

C.  W'.  Hixson,  Supt.,  T.  & S.,  N.  W'.  Reg. 

I'.  T.  Stimson.  Chief  Engineer.  M.  W.,  .S,  W.  Reg. 

E.  ic  Pry,  Supt.,  T.  & S.,  S.  W.  Reg. 


C.  Riegel^’ Carpenter  Foreman,  Richmond  Div.,  S.  \V.  Reg., 
Chairman  Vice-Chairman 

\\  m.  Owens,  Track  Foreman,  Columbus  Div.,  S.  VV.  keg. 

Leo.  I.  Kennedy,  (Carpenter,  l-'oremaii,  Md.  Div.,  Eastern  Reg., 
Wm.  C.  Weaver.  Sr..  Track  Foreman,  Del.  Div.,  Eastern  Reg. 

.X.  L.  Haught,  Track  Foreman,  C.  & P.  Div.,  Ceii.  Reg. 

L.  Hawkins,  Bridge  Inspector,  E.  it  A.  Div.,  Cen.  Reg. 


o'll  Frish.  Track  F'oreman,  Ft.  Wayne  Div.,  N.  W'.  Reg. 
F.  Owens,  Carpenter  Foreman,  ('hi.  Ter.  Div.,  X'.  W.  Reg. 


REVIEWING  COMMITTEE  (SYSTEM) 

W.  R.  Cage,  Maim'ainer,  Baltimore  Div,,  Eastern  Reg., 

Vice-Chairman 

M.  C.  Merritts,  Maintainer,  Middle  Div.,  E.  Reg. 

G.  A.  Laser,  Signalman,  Eastern  Div.,  Cen.  Reg. 

H.  U.  Stone,  Signal  Foreman,  Akron  Div.,  Cen.  Reg. 

If.  E.  Bopp.  .Signalman.  Logansport  Div..  N.  Reg. 

G.  C.  Malmsjo,  Maintainer,  P.  T.  Div.,  E.  Reg., 

(Representative  for  N.  W.  Region) 
W.  T,.  Dye,  Gang  Foreman,  .St.  Louis  Div.  .S  W.  Reg. 

B.  H.  Barnett,  Signalman,  Cen.  Div.,  S.  W.  Reg. 


Eastern  Region 


REGIONAL  JOINT  COMMITTEE-CLERICAL  EMPLOYES 


F.  \V.  Smith,  Jr..  Special  Agent,  E.  Pa.  Division.  Vice-Chairman 

R.  V.  Massey,  Asst.  Gen.  Mgr. 

li.  M.  Carson,  Gen.  Supt.,  Cen.  Pa.  Div. 

II.  A.  Enochs,  Supt.,  Wage  Bureau 

A.  B.  ('lark,  Supt..  Treni’on  Division 

I'.  W.  B.  Humes,  Supt..  Sta.  and  Transfers 

REGIONAL  JOINT  COMMITTEE- 
F.  W’,  Smith,  Jr.,  Special  Agent,  E.  Pa.  Division,  Vice-Chairman 
k.  \'.  Massey,  Assi*.  Gen.  Manager 
l(.  M.  Carson,  Gen.  Supt..  Cen.  Pa.  Div. 

!1.  A.  Enochs.  Supl.,  W'age  Bureau 

1'  W B.  Humes.  Supt..  Sta.  and  Transfers 

REGIONAL  JOINT  C(  >^1 M I i rEI- 
V.  W’.  Smith,  Jr.,  Special  Agent,  E.  Pa.  Division,  Vice-Chairman 
R.  V.  Massey,  Asst.  Gen.  Mgr. 

J.  M.  Henry,  Gen.  Supt.,  Motive  Power 

If.  Enochs,  Supt.,  W’age  Bureau 

.\.  B.  ('lark.  Supt.,  Trenton  Division 

IT.  H.  Garrignes,  Supt.,  Atlantic  Division 

.\.  Davis.  Supt.  IVI.  1C,  Southern  Division 


M.  T.  Miller,  Clerk.  Elmira  Division,  Chairman 
C.  C.  English,  C'lerk,  Middle  Division 
I.  A.  McLaughlin.  Clerk,  Maryland  Division 
I.  G.  Fell.  Clerk.  Trenton  Div. 

P.  J.  Cunningham.  Clerk.  P.  T.  Division 

E.  X.  Crumbling,  Clerk,  Gen.  Supt’s.  Dept..  Cen. 


Pa,  Division 


■MISCEELANEOrS  FORCES 

E.  H.  Malick,  Chief  Clerk,  W’illiamsport  Div.,  Chairman 

G.  M.  Hill,  (derk.  Atlantic  Division 

I.  R.  Riuiolph.  Clerk.  P.  T.  Division 

T.  A.  McLaughlin  rie*'k.  Marvlarul  Division 

A.  L.  Maugans,  Stockman,  Philadelphia  Division 

—SHOP  CRAFT  EMPLOYES 

\V.  Donahue,  Blacksmith,  Williamsport  Division,  Chairman 
H.  Davis.  Boilermaker,  Atlantic  Division 
E.  C.  Arnold.  Sheet  Metal  Worker,  P.  T.  Division 
E.  R,  Snyder,  Carman,  Philadelphia  Division 
P.  M.  Hughes,  Electrical  W^orker,  Middle  Division 

I.  J.  McBride,  Machinist.  P.  T.  Division 

II.  II.  Emberger,  Boilermaker,  P.  T.  Division 


Central  Region 

REGIONAL  JOINT  GOMMITTEE-CLERTGAL  EMPLOYES 


T\.  K.  Stackhouse.  Supt.  Stations  and  Transfers,  Chairman 

H.  K.  Brady,  Sujit..  Labor  and  W’age  Bureau 

T.  ('.  Perrott.  Asst.  Sui)t..  Labor  and  W age  Bureau 

M.  W’.  Clement.  General  Supt..  T-;ike  Division 

A.  W.  McClellan,  Supt.,  Monongahela  Division 

REGIONAL  JOINT  ( OMMITTEI- 
H.  11.  Maxfield.  Gen.  Supt.  of  Motive  Power.  Chairman 
II.  K.  Brady,  Supt.,  Labor  and  Wage  Bureau 
j.  (’.  Perrotc,  Asst.  Supt.,  Labor  and  W'age  Bureau 
I'.  G.  Clrimshaw  Supt.  Motive  Po'ver,  Eastern  Ohio  Division 
W’.  Y.  Cherry,  Supt.  of  Motive  Power,  Lake  Division 
W’.  L.  Ekin,  Supt,,  ('onemaugh  Division 
J.  F.  Patterson,  Supt.,  E.  & A.  Division 

REGIONAL  JOINT  COMMITTEE 
R.  K.  .Stackhouse,  Supt.,  .Stations  and  Transfers.  Chairman 
H.  K.  Brady,  Supt.,  Labor  and  Wkige  Bureau 
.1.  ('.  Perrott,  Assi*.  Supt.,  Labor  and  W’age  Bureau 
M.  WE  C'lement.  Gen.  Supt..  Lake  Division 
A.  W.  McClellan,  Supt.,  Monongahela  Division 


C.  F.  Elliman,  Clerk,  Office  of  Supt.,  C.  & P.  Div., 

Vice-Chairman 

H.  C.  Clark.  Chief  Acc.  16th  St.  Frghi'.  Sta.,  Conemaugh  Div. 

I'.  R.  Murdock,  Clk..  Office  of  Chief  Clk..  Tr.-Frglu*.  WE  Pa.  Div. 
E.  H.  Host.^  Clerk,  Office  of  Asst.  Train  Master,  Panhandle  Div. 
A.  L.  Shaffer,  Clerk.  Office  of  Train  Master,  Allegheny  Div. 

-SHOP  CRAFT  EMPLOYES 

Arthur  Bibbee,  Sheet  Meial  W’orker,  C.  & P.  Division. 

Vice-Chairman 

H.  E.  Custar,  Air  Brake  Inspector,  C.  & P.  Division 
J.  B.  Lenhart,  Car  Repairman,  Pittsburgh  Division 
f..  M.  Graham.  Electrician,  C.  Sc  P.  Division 
TL  A.  McGowan.  Machinist.  Renovo  Division 
A.  E.  Richardson.  Blacksmith.  Conemaugh  Division 
P.  F.  Schultz,  Boilermaker,  Panliandle  Division 

-MISCELLANEOrS  FORCES 

(i.  D.  Hall,  Assi'.  Cliief  C’lerk,  Office  Sufit.  Motive  Power, 
Northern  Division,  Vice-Chairman 
C.  W’.  Bate,  C^lerk,  Shop  Clerk’s  Office,  Conemaugli  Division 
Jos.  Marks.  Tallyman,  Youngstown  Frght.  Sta,.  PE  & A.  Div. 

1-  A.  Murray,  Telegrapli  Operator,  Renovo  Division 

R.  R.  W^ilson,  Clerk,  Office  of  Div.  Accountant.  Marietta  Div. 


Northwestern  Region 


REGIONAL  TOINT  GOMMITTEE-CLERTGAL  EMPLOYES 


E._  C.  Twelis.  Supervisor  Sta.  and  Trans.,  N.  W.  IL-g..  Chairman 
WE  WE  Burrell.  Supt..  Labor  and  W’age  Bureau.  N.  W.  Reg. 

O.  P.  Reese.  Sii])t..  Motive  Power,  Illinois  Division 
IE  fl  Hudson,  .‘^uperiniViulen t , Logaiisport  Division 


Lewis  Plough,  Clerk,  Supt’s.  Office,  Mackinaw  Div., 

Vice-Chairman 

J.  IT.  Sample.  Clerk.  Div.  Accountant’s  Office,  Logansport  Div. 
E.  H.  Violand.  Clerk.  Div.  Accountant’s  C)ffice,  Grand  Rapids  Div. 
W.  E.  Mennewisch.  C'lerk,  M.  of  E.  Storekeeper’s  Office, 

Fort  Wayne  Division 


r::gto\e\e  .ioint  (o.M.MrrrEE-MrscELLANEors  forces 


O.  P.  Reese,  Supt..  Motive  Pouer.  Illinois  Div.,  Vice-Chairman 
V\E  WE^  Burrell.  Supt..  Eal)or  and  W age  Buia^au  N,  W,  Reg. 

E.  ( . Fwells,  Supervisor  Sta.  and  Trans.,  N.  \V’.  Reg. 

B.  H.  Hudson,  SupcriiuViuleiit.  Logansport  Division 


L.  M.  Covey.  Clerk,  Grand  Rapids  Union  Sta.  Baggage  Room, 
Mackinaw  Division,  Chairman 
WE  J.  Niemeyer,  Stockman,  M.  of  E.  Storekeeper’s  Office, 
Chicago  Terminal  Division 

I'E  WE  Schneeberger,  Stockman,  M.  of  E.  Storekeeper’s  Office, 
Logansport  Division 

O.  CE  Hauser,  Train  Crew  Caller,  Office  Gen’l  Yard  Master. 
Toledo  l‘)ivision  {Coyttinved  on  pnge  4) 
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VETERANS  NOW  NUMBER  42,820 


Approximately  28,000  of  the  43,000  emiployes  ^\ilo  have  had  20  or 
more  years  of  service  with  the  Pennsylvania  Railroad  System  have  joined 
the  44  Veteran  Employes  Associations  organized  by  the  employes  them- 
selves on  the  various  divisions  and  in  the  general  offices. 

Of  the  1,500  employes  and  officers  eligible  for  membership  in  the 
General  Office  Association  at  Philadelphia,  1,450  are  enrolled. 

The  latest  tabulation  on  the  Pennsylvania  veterans  follows: 


,\pproximate 

Number  of 

N u ni  1 1 e r o f 

Emplo.ves 

Employe.^  i n 

Enrolled  in 

service  20  years 

Veteran 

or  mori' 

A.ssociation 

Eastern  Region  

. , , 21,150 

13,700 

Central  Region  

. , . 11,150 

7,4  0 0 

Northwestern  Region  

2,900 

1,915 

Southwestern  Region  

...  3,5  5 li 

2,950 

Altoona  Works  

2,000 

[see  note] 

General  Office,  Pittsburgh 

570 

540 

General  Office,  Philadelphia 

1,500 

1,450 

Totals  

. . . 42,820 

27,955 

NOTE:  Altoona  Works  employes 

have  membership 

in  Middle 

Division  and  Pittsburgh  Division  Associations. 


WHY  GOVERNMENT  OWNERSHIP? 


C.  N.  Cromwell,  of  St. 
Louis  Division,  Never  Lost 
A Day’s  Pay  in  52  Years 


C.  N.  CROMWELL,  Veteran  Pumper 


Charles  N.  Cromwell,  Pumper,  Sum- 
mit, Indiana,  a station  on  -St.  Louis 
Division,  was  placed  on  the  Roll  of 
Honor,  effective  December  1,  1922,  in 
accordance  with  the  Pension  Regula- 
tions, after  fifty- two  years,  four 
months,  and  eleven  daj-s  continuous 
service. 

Mr.  Cromwell  was  born  near  Bowl- 
ing' Green,  Clay  County,  Indiana, 
November  2,  1S52,  in  a log  cabin,  and 
moved  with  his  parents  in  1S60  to  a 
farm  near  Reelsville,  Indiana.  Most 
of  his  boyhood  days  were  spent  in 
haulin,g  ties  and  cord  wood  for  the  old 
wood  burners  used  in  those  days  on 
the  old  Terre  Haute,  Indianapolis  and 
Richmond  Railroad,  now  a part  of  the 
Pennsylvania  Railroad  System. 

He  was  emplos’ed  on  July  21.  1870, 
as  a pumper  at  Reelsville,  Indiana, 
where  he  worked  continuously  until 
May  1,  1899,  when  a new  pumping 
station  was  established  at  Summit, 
and  has  been  employed  at  that  sta- 
tion continuously  since  that  time. 

During  the  fifty-two  years,  four 
months,  and  eleven  days  of  service, 
he  has  never  missed  a ‘‘pay  day”  and 
worked  every  Sunday  and  holiday. 
It  is  his  boast  that  he  never  sat  down 
and  waited  for  repairmen  from  head- 
quarters and  that  consequently,  no 
engine  ever  stopped  at  his  station 
without  getting  water. 

Mr.  Cromwell  figures  out  that  he 
has  pumped  about  780,000.000  gallons 
of  water,  enough  to  fill  a tank  16  by 
20  feet,  sixty-five  miles  hi,gh. 

‘‘I  never  lost  a day’s  pay,”  said  Mr. 
Cromwell,  “because  that  old  iron  horse 
won't  puff  and  snort  until  you  give 
him  feed  and  water  and  he  has  never 
failed  once  to  get  a drink  at  my  bar.” 

Here  are  some  of  Jlr.  Cromwell's 
maxims : 

“The  worst  enemy  people  have  is 
credit.  They  buy  stuff  they  don't 
really  need.  Pay  day  comes  around 
and  there  are  the  bills. 

“Pay  cash  for  what  you  buy.  It 
will  cost  you  one-third  less  as  a 
whole. 

“Show  me  the  man  who  watches  his 
money  instead  of  the  clock  and  I will 
show  you  a man  who  has  a dollar  in 
his  old  darned  sock.” 


It  perhaps  is  not  to  be  wondered 
at  that  some  railroad  employes, 
otherwise  hard-headed  and  sensibly- 
minded,  grasp  at  the  alluring  bait  of 
government  ownership  as  the  “cure- 
all”  for  every  economic  ill,  or  that 
they  fail  to  look  on  the  other  side  of 
the  canvas. 

Examples  are  not  lacking  illustra- 
tive of  the  practical  workin.gs  of  pub- 
lic ownership,  as  applied  to  the 
American  railroads.  In  a recent  ad- 
dress before  the  Chica.go  Chamber  of 
Commerce,  President  Rea,  of  the 
Pennsylvania  Railroad,  referred  to  the 
disastrous  experience  of  the  State  of 
Pennsylvania  in  the  conduct  of  the 
Public  Works,  consisting  of  rail  and 
canal  transportation  across  that  State, 
between  tidewater  in  Philadelphia  and 
the  headwaters  of  the  Ohio  river,  at 
Pittsburgh,  which  ended  disastrously 
in  1855. 

The  State  of  Pennsylvania  lost  over 
$50,000,000,  and  the  enterprise  was  so 
honeycombed  with  corruption,  graft 
and  favoritism  that  the  citizens  of  the 
commonwealth  rose  enmasse  and 


elected  a Leg'islature  pledged  to  dis- 
pose of  the  property  to  private  inter- 
e.sts,  and  it  was  taken  over  by  the 
Pennsylvania  Railroad. 

It  is  the  sincere  and  unalterable  be- 
lief of  this  publication  that  no  busi- 
ness enterprise,  whether  it  be  a rail- 
road, a manufacturing  plant,  a coal 
mine  or  a peanut-stand  can  be  con- 
ducted as  successfully,  or  with  as 
much  satisfaction  and  benefit  to  its 
immediate  pai-ticipants,  be  they  own- 
ers, managers  or  employes,  under  pub- 
lic, as  undgr  private  ownership  and 
control,  for  the  very  simple  reason 
that  government  ownership  produces 
weaklings,  dependents,  industrial 
grafters,  mountebanks,  bureaucrats, 
cheap  politicians,  autocrats  and  defi- 
cits: whereas,  individualism,  as  repre- 
sented b.v  private  ownership,  develops 
a breed  of  strong,  self-reliant,  pro- 
gressive and  independent  freemen,  as 
an  example  of  which  the  American 
railroad  service  stands  preeminent. 
— From  an  editorial  l>y  Ben  E.  Chapin, 
editor.  “The  Railroad  Employe.” 


BUNK  ABOUT  THE  RAILROADS 

(Continued  from,  page  1) 

railroads  have  earned  less  than  4%  on  the  valuation  placed  upon  them 
by  the  Interstate  Commerce  Commission. 

They  have  been  “fed  up”  on  ridictilons  charges  of  extravagance — 
yet  no  other  industry  in  the  world  is  more  closely  inspected,  supervised,' 
regulated  and  controlled  by  government  agencies,  than  the  railroad 
industry. 

They  have  been  “humbugged”  into  believing  that  the  railroads  are 
trying  to  bust  up  the  unions — yet  even  a casual  investigation  would 
convince  them  that  the  charge  is  false.  Railroads  prosper  only  with 
satisfied  employes  who  are  sure  of  steady  work,  but  they  must  maintain 
discipline  and  protect  themselves  against  strikes  called  to  cripple  them, 
to  hurt  the  public  and  to  throw  other  men  out  of  work. 

Many  of  the  railroad  employes'  magazines  apparently  devote  a large 
share  of  their  space  and  nearly  all  of  their  editorial  energies  to  bitter, 
unfounded  attacks  upon  the  railroad  managements  and  to  stirring  up 
distrust  and  hostility  on  the  part  of  employes.  It  should  not  be 
necessary  for  railroad  officers  to  answer  such  things.  They  should  be 
answered  by  a little  common  sense  thought  on  the  part  of  the  employes 
themselves. 

Is  it  not  clear  to  railroad  men  generally  that  all  such  stuff  is  merely 
part  of  the  scheme  to  bring  about  government  ownership?  Is  it  not 
clear  that  government  ownership  is  not  for  their  own  best  interests? 
Railroad  employes  have  by  far  the  greatest  personal  stake  in  the  rail- 
roads of  this  country.  Is  it  not  time  for  them  to  pull  together  with 
their  officers,  to  try  wholeheartedly  to  make  their  own  company  the  best 
there  is  in  railroad  service  and  to  try  to  have  an  ownership  in  their 
company  rather  than  to  weaken  it  or  allow  others  to  hurt  it? 


COMMENDS  WHOLE  TRAIN  CREV/ 

"We  desire  to  express  our  com- 
mendation of  and  admiration  for  the 
entire  train  crew,”  says  a letter  for- 
warded to  President  Samuel  Rea  by 
ten  passeinpcers  on  Train  No.  121  which 
was  derailed  near  Halethorpe,  Mary- 
land, on  January  9th.  The  abandon- 
ing of  a stalled  automobile  truck  on 
the  crossing  in  front  of  the  train  was 
the  cause  of  the  accident. 


BUY  YOUR  OWN  HOME 

“You  will  search  the 
pages  of  history  in  vain 
to  find  any  body  of  men 
who  ever  died  for  a 
boarding  house.” 


ready  to  return  and  then  XDUt  me  on 
the  train  returning'  to  York. 

*‘1  do  not  have  words  enough  to 
thank  him.  To  know  that  in  these 
times  there  are  still  some  real  honest- 
to-goodness  Ivind  people,  helps  more 
than  words  could  ever  tell.” 


COMMENDATION  VS.  COMPLAINT 
For  the  information  of  all  employes 


The  letter  written  by  Miller  Reese 
TTutchison  of  New  York  City  follows: 

“Engineer  R.  H.  Sansburg  applied  his 
brakes  and  with  Fireman  R.  H.  Pollock 
si*iick  to  his  post  until  the  engine  cap- 
sized. 

“Rear  Flagman  J.  J.  Boylan  dropped 
from  the  rear  before  the  train  stopped 
and  protected  the  southbound  tracks. 

“P.  P.  Buttner»  Brakeman,  immediate- 
ly ran  forward  and  protected  north- 
bound iVack. 

“Baggage  Master  A.  W.  Bubb,  saving 
himself  by  suspending  from  overhead 
supports,  climbed  out  o.f  ditched  bag- 
gage car  and,  seizing  a lantern,  ran  for- 
ward to  protect  nortlibound  tracks. 

“Conductor  K.  P.  Kelly,  finding  there 
were  no  fatalities,  passed  through  i*he 
cars  reassuring  passengers. 

“Dining  Car  Steward  C.  F.  .Sandman, 
clearing  his  car  of  the  shambles  of  food 
and  crockery,  began  service  within  an 
hour  and  continued  until  all  were  fed. 

“The  aforesaid  was  witnessed  by  some- 
one of  each  of  us  and  was  quite  in 
keeping  with  the  reputation  of  the  in- 
comparable Pennsylvania  Railroad  Sys- 

Tn  addition  to  Mr.  TTutchison  the 
letter  is  signed  by  John  W.  Cross, 
Norwood,  Pa.:  J.  Hansell  French, 
PhiladeTphia : A.  W.  Doty,  Yonkers, 
N,  Y.;  James  A.  Richards,  Sound 
Reach.  Conn.:  Louis  Tvatz,  New  York 
f’ity;  Paul  Day  and  F.  J.  White,  Balti- 
more: Gladys  Rich,  St.  Augusta, 

Georgia,  and  Willis  J.  Milner,  Jr., 
Atlantic  City. 


volved  are  as  great  as  they  are  in  this 
case,  the  percenihge  of  error  is  prac- 
tically negligible.  This  is  one  of  the 
cleanest  and  best  reports  made  of  any 
inspection  in  the  country  and  indicates 
the  effectiveness  of  the  sui;>ervision  and 
methods  employed  by  the  Pennsylvania 
Company  in  coniVolling  this  matter.” 

In  referring  the  report  to  President 
Rea,  General  Atterbury  made  this 
comment: 

“The  opportunity  for  error  is  tre- 
mendously large  and  the  percentage  of 
error  is  negligibly  small.  Wlien  it  is 
taken  into  account  that  a large  number 
of  the  employes  on  this  work  are  new’ 
I'o  it.  the  credit  due  our  supervisory 
forces  is  all  the  greater.” 


RR  AKEMAN  SERVES  AS  EA  ES 

FOR  PASSENGER  \T-:^IOST  RLINO 

Elmer  J.  Hartman  of  Dallastown, 
Pa.,  recently  boarded  a Pennsylvania 
train  at  York  to  visit  the  Willis  Eye 
Hospital  in  I'*hiladelphia. 

“At  that  time  T could  not  see  other 
than  to  distinguish  night  from  day.” 
he  writes  to  E.  J.  Cleave.  Superintend- 
ent of  the  Philadelphia  Division. 

“On  the  way  down  I started  a 
conversation  with  Brakeman  Clyde 
Hampton.  Upon  telling  him  that  as  a 
stranger  in  Philadelphia  I did  not 
know  how  to  get  to  the  hospital,  he 
volunteered  to  take  me  there  as  soon 


there  is  published  below  extracts 
from  a letter  addressed  to  the  Passen- 
ger Tratlic  Manager  of  the  Eastern 
Region  by  Frederick  F.  Lyden  of 
A.  A.  Houseman  & Company,  20  Broad 
Street,  New  York  City: 

“Most  agreeable  to  the  suggestion 
containeil  in  the  menu  card  on  your 
diners  to  report  any  unusual  service  or 
attention  received,  I take  especial 
pleasure  in  advising  that  on  Wednes- 
day morning  the  3rd,  on  the  8:10  a.  m. 
out  of  the  Pennsylvania  station  of  this 
city  for  Washington.  I received  at  the 
hands  of  the  steward  and  my  waiter, 
on  the  diner  attached,  most  unusual  at- 
tention and  excellent  service. 

“I  travel  a great  deal  on  all  of  the 
several  lines  out  of  this  city,  meeting  at 
times  with  urmost  indifference  and  gross 
inefficiency  on  dining  cars.  The  experi- 
ence of  wdiich  T speak  was  so  outstand- 
ing that  I might  say  I really  had  it  in 
mind  to  write  this  very  letter  even  be- 
fore noting  your  request  for  such  coin- 
men  I’s. 

“Maj’  I say  in  conclusion  that  T think 
it  very  fine  and  in  order  that  yonr 
suggestion  is  conceived  and  worded  in 
the  proper  spirit.  For,  as  \vc  know 
heretofore,  sucli  notations  on  the  part 
of  railroads,  hotels  and  public  service 
corporai*ions  has  always  been  to  re- 
quest that  complaints  might  be  state<l 
where  any  incivility,  inattention,  etc., 
etc.,  was  met  with  on  The  part  of 
patrons.  T tliink  your  contrary  atti- 
tude in  behalf  of  yonr  ernplovps  will 
undoubtedly  be  appreciated  alike  by 
themselves  and  the  traveling  public. 


TRIBUTE  FROM  RAILWAY  ASSOCIATION 
\ tribute  to  all  employes  engaged 
in  repairs  to  foreign  cars  and  the  bill- 
ing therefor  is  contained  in  a letter 
recently  forwarded  to  General  W.  W. 
Atte]'bury.  Vice-Presidetit  in  Charge 
of  Operation  by  R.  H.  Aishton.  Pre'^i- 
dent  of  the  American  Railway  Asso- 
ciation. 

Referring  to  an  investigation  of 
ihis  work  on  this  railroad  between 
October  2(1  and  December  12,  1022. 

IVTr,  Aishton  says: 

“T  knew  this  statement  is  going  In 
gratify  vou  because  while  not  perferk 
when  the  number  of  transactions  in 


as  he  finished  his  run.  He  not  only 
took  me  there  but  waited  until  T was  | 


PERSONAL 

The  followin,?’  employes  have  been 
commended : 

W.  .1.  fJrove,  Brakeman,  Philadel- 
phia Division,  Tiy  Beatrice  FT.  Spinelli 
for  exceedingly  courteous  and  intelli- 
gent conduct.  ‘‘His  courtesy  was  a 
great  ai,sistance  to  me.” 

Tlioma.s  Kinii.  En.gineman.  and  A. 
Joliiisoii.  Fireman,  by  the  Rev.  Cutli- 
bert  Oallick  of  Erie,  Pa.,  for  volun- 
teering assistance  tn  crew  in  repairin.g 
locomotive  on  Train  No.  503  near 


This  letter  refers  to  Steward  Fnndit 
on  Train  No.  109. 


MENTION 

Union  Pity.  Both  employes  were  rid- 
ing as  p.as.sengcrs  when  the  incident 
occurred. 

I/.  S.  Wc-lx'r,  District  Freight  Agent 
at  Easton.  Pa.,  by  the  Atlas  Portland 
Cement  Company  for  prompt  action 
on  part  of  Pennsylvania  employes  in 
moving  two  cars  of  freight  from  Pliil- 
lipsbui'.gh  to  Northampton.  IMass.  ‘‘Tf 
the  cars  had  not  arrived  at  Nnrtli- 
ampton  today  our  bag  factory  would 
have  been  compelled  to  shut  down.” 


Management  and  Employe 


Members  of  System  and  Regional  Reviewing  Committees 

(Continued  from  parje  2) 


Southwestern  Region 


MANAGEMENT  REPRESENTATIVES: 

SHOP  CRAFTS  REGION/ 

E.  R.  Ditliriilge,  Asst,  to  Gen'l  Jlana  gcr,  St.  Louis.  Mo. 

E.  W.  .Smith,  GcnT  Supt.,  Motive  Power,  ,St.  Louis,  Mo. 

R.  K.  Rochester,  Gen’l  Supi‘..  ('olumbus,  O. 

J-  E.  Alechling.  SuiU..  Motive  Power,  Indianapolis,  Inch 
G.  B.  Fravel,  Supt.,  Motive  Power,  Columbus,  O. 

T.'iber  Hamilton.  Supt..  Louisville.  Ky. 

W.  C.  Iligginbottom,  Supt.,  Richmond.  Tnd. 

CLERKS  - MISCELLANEOUS 
^'V  Dithridge.  Asst,  to  Gen’l  Manager.  St.  Louis,  Mo. 

\\ . (.  Downing,  Gen’l  Supt.,  Indianapolis,  Inch 

Paber  Hamilton,  Supt..  Louisville,  Kv. 

yy.  C.  Iligginbottom.  Supt..  Richmond.  Ind. 

F.  Kron,  GenT  Supt..  Transponation.  St.  T.ouis,  Mo. 

R.  K Rochester.  Gen’l  Supt.,  Columbus,  O. 


EMPLOYE  REPRESENTATIVES: 

.L  REVIEWING  COMMITTEE 

J.  E.  Cavey,  Machinist,  Columbus,  O. 

J.  L.  Deem,  Machinist,  Indianapolis,  Ind. 

I.  F.  McEvoy,  Boilermaker,  Columbus.  O. 

F.  vS.  Owen,  Blacksmith,  Terre  Haute,  Ind. 

L.  S.  Osner,  Sheet  Mci'al  Worker.  Richmond,  Ind. 

(\  R.  Perin,  Electrician.  Cincinnati,  (h 

II.  W.  Daringer,  Carman,  Indianapolis.  Tnd. 

FORCE  REVIEWING  COMMITTEE 

G.  W.  Bayley.  Truckman.  Anderson,  Inch 
W.  J.  Botz.  Clerk.  Indianapolis,  Ind. 

P.  E.  Dowling.  Yard  Clerk.  Columbus.  O. 

IL  L.  Mansfield.  Receivingman.  Dayton.  O. 

A.  .A.  Merz.  Chief  (Terk  to  GenT  Vardmaster,  Cincinnati,  O. 
P.  R.  Waggoner,  Gateman.  Terre  Haute,  Ind. 
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Your  Job 

If  Anyone  Should  Ask  You  — - 
Give  ’Em  The  Facts 


In  the  last  six  months — from 
September  to  February  inclusive — 
the  railroads  hauled  more  anthra- 
cite coal  tlian  they  did  either  a year- 
ago  or  two  years  ago. 

This  record  was  made  in  spite  of 
the  strike  and  the  somewhat  severe 
winter  weather. 

Here  are  the  figures,  taken  from 
reports  to  the  United  States  Geo- 
logical Survey: 

Short  Tons 

Serf.  1,  1822 — Mar.  1,  192:t.  . .40,«(:S>,810 
Sept.  1,  1021 — Mar.  1,  1022 . . . 34,04!),2(iS 
Sept.  1,  102() — Mar.  1,  1021 ...  37,521,280 

Does  that  look  as  though  the 

railroads  were  responsible  for  any 
coal  shortage? 

* * * 

iMore  loaded  freight  cars  were 

handled  during  the  first  nine  weeks 

of  tliis  year  than  in  either  of  the 
last  two  years. 

For  1923  the  total,  including  the 
week  ended  March  3rd,  was  7,565,- 
157  cars.  Last  year  it  was  6,634,- 
i 540  cars,  and  the  year  before 
6,274,360  cars. 

People  who  say  the  railroads  are 
falling  down  on  the  job  don’t  know 
what  they  are  taiking  about. 

* * * 

You  hear  a lot  of  talk  about 
freight  and  passenger  rates.  Last 
year  the  railroads  got  on  the  aver- 
age 3.028  cents  for  carrying  a pas- 
senger one  mile.  For  carrying  a 
ton  of  freight  one  mile  they  got  on 
the  average  1.176  cents. 

What  other  business  in  the  world 
gives  as  much  as  the  railroads  for 
such  a small  price? 

* * « 

Don’t  let  anyone  tell  you  the  rail- 
" roads  left  the  farmers  in  the  lurch. 

More  cars  of  grain  were  loaded 
last  year  than  in  either  1921  or 
1920,  and  1920  was  the  largest  crop 
year  of  the  last  five  years. 

Not  only  that,  but  up  to  March 
1st  this  year  a larger  precentage  of 
the  crops  were  moved.  Less  wheat, 
corn,  oats  and  barley  was  left  on 
the  farms  on  March  1,  1923,  than 
on  March  1,  1922,  or  March  1,  1921. 
* * * 

In  the  last  15  years,  that  is  180 
months,  of  railroad  service,  there 
I has  been  a so-called  “car  shortage” 
in  only  one-tenth  of  the  time. 

If  all  the  rest  of  the  United  States 
is  90  per  cent  all  right,  the  country 
I is  to  be  congratulated. 


BUNK  ABOUT  THE  RAILROADS 

NO.  4— B.  OF  L.  F.  & E.  “FACTS  AND  FIGURES” 

Fourth  of  a series  of  articles  dealing  with  facts  about  rail- 
roads which  are  currently  misrepresented. 

Many  Pennsylvania  employes  have  probably  seen  and  read  a pamphlet 
entitled  “B'acts  and  Figures.”  A copy  at  hand  is  inscribed  “Issued  by 
the  Research  Department,  Brotherhood  of  Locomotive  Firemen  and 
Enginemen.”  , 

Apparently  its  authors  Mould  have  people  believe  that  increases  in 
railroad  rates  have  been  so  much  greater  than  increases  in  railroad  Mages 
that  the  railroads  have  “put  it  over”  on  the  public  and  the  employes. 
It’s  as  easy  as  saying  2 2 = 5,  hut  it  isn’t  true,  that’s  all. 

Balancing  increases  and  decreases  in  wages  against  increases  and  de- 
creases in  rates,  the  pamphlet  -tries  to  make  people  believe  that  the 
railroads  have  been  placed  in  a position  to  benefit  by  approximately 
$1,090,000,000.  On  the  other  hand,  a comparison  of  the  statements  in 
the  pamphlet  with  the  records  of  the  Interstate  Commerce  Co-mmission, 
shows  a wide  gap  between  the  two. 

The  actual  increases  in  the  wage  bill  of  the  railroads  between  1910 
and  January  1,  192  0 — according  to  the  records  of  -the  Interstate  Com- 
merce Commission — were  as  follows: 

In  1916  the  total  wage  bill  of  the  roads  was $1,365,776,046 


In  1917  this  was  increased 251,942,346 

In  191S  -=  “ “ 813,128,024 

In  1919  “ “ “ 213,263,026 

In  1920  “ “ “ 779,965,667 


The  total  increase  from  1916  to  1921  was $2,058,299,063 

This  means  that  the  total  wage  increases  which  must  be  considered 
against  rate  increases  is  $2,058,000,000 — not  $618,000,000,  the  figure 
used  by  -the  authors  of  the  pamphlet  “Facts  and  Figures.”  The  actual 
total  is  more  than  three  times  their  figure. 

The  second  statement  which  they  set  forth  as  a fact  is  entirely  mis- 
leading. They  say: 

“The  increase  in  freight  and  passenger  rates  awarded  to  all 
railroad  corporations  by  the  decision  of  the  Interstate  Commerce 
Commission  following  the  enactment  of  the  Cummins-Esch  Law 
in  February,  1920,  was  in  excess  of  $1,550,000,000.” 

On  August  26,  1920,  because  of  the  fact  that  the  annual  wage  bill  of 
the  railroads  since  1916  had  increased  $2,058,000,000,  and  the  annual 
cost  of  railway  fuel  had  increased  about  $424,000,000,  and  the  cost  of 
supplies  about  $810,000,000  (which  means  that  the  operating  expenses^ 
of  the  railroads  had  increased  in  about  the  same  proportions  as  had  the 
cost  of  living  of  the  average  railroad  employe),  the  Interstate  Commerce 
Commission  ordered  a general  increase  in  freight  and  passenger  rates 
which,  roughly  estimated,  represented  an  increase  of  about  25  per  cent. 

If  the  roads  in  1921  and  1922  had  hauled  the  same  amount  of  traffic 
handled  by  the  railroads  in  1920  (which  was  the  heaviest  freight  and 
passenger  traffic  in  the  history  of  the  roads),  a 25  per  cent  increase  in 
rates  would  have  produced  about  $1,500,000,000  additional  revenue. 

This  figure,  hoMever,  turned  out  to  be  M'holly  theoretical  because  the 
roads  didn’t  do  as  much  business. 

The  great  slump  came  in  the  fall  of  1920,  and  what  actually  happened 
was  this:  The  business  depression  which  set  in  during  the  winter  of 
1920-1921  and  continued  through  the  whole  year  of  1921  so  reduced 
the  freight  and  passenger  traffic  handled  by  the  railroads,  that  the  total 
revenues  for  the  year  1921,  in  spite  of  increased  rates,  actually  decreased 
nearly  $700,000,000. 

* * • 
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The  third  and  fourth  parts  of  the  article  deal  with  the  rate  and 
reciiiotions,  inclvicllris  tliose  of  J \ily  1st  of  last  year.  Ttie  H ©r  a e 
xTxerce  Conmiissioii,  In.  reaiacing  rates,  macle  an  estimate  of  ttie  total 

“ccmouTit -oT  tiie  red  actions,  and  ttie  LalDor  Board  lias  done  tlie  same  fhing 
with  regard  to 


wages. 


same 

These  estimates  the  authors  of  the  pamphlet 


ignore  and  use  their  own  figures.  They  do  not  say  where  they 
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The  report  for  1922  of  the  Volun- 
tary Relief  Department  of  the  Penn- 
sylvania Railroad  System,  which  has 
just  been  compiled,  shows  that  during 
last  year  the  sum  of  $3,639,131.90  was 
received  in  benefits  by  employes  and 
their  families. 

Since  the  relief  plan  was  inaugur- 
ated, 37  years  ago,  the  benefits  re- 
ceived have  totalled  $67,921,961.37. 

Extra  allowances  paid  last  year  to 
pensioned  employes  who  were  mem- 
bers of  the  Fund  at  the  time  of  their 
retirement,  amounted  to  $443,274.91. 
Altogether,  since  the  establishment 
of  the  plan,  $2,988,386.21  has  been 
distributed  in  this  way. 


They  say:  ' 

“The  decreases  in  wages  of  all  railway  employes  made  by  the 
United  States  Railroad  Labor  Board  since  the  enactment  of  the 
Cummins-Esch  I. aw  in  1920  have  been  in  excess  of  $558,000,000." 

This  statement  is  correct  enough  in  principie,  but  the  figures  are  not 
the  same  as  those  estimated  by  (the  Labor  Board.  The  reductions  in  the 
total  wage  bill,  since  the  peak  of  wages  in  1920  and  1921,  according  to 
the  Labor  Board,  have  been  $350,000,000  on  July  1,  1921,  and  $137,000,- 
000  on  July  1,  1922,  making  a total  of  $487,000,000.  In  addition  to 
this,  about  $15,000,000  in  reductions  have  been  made  as  a result  of 
changes  in  working  rules,  also  ordered  by  the  Labor  Board.  This  makes 
the  total  reductions  in  wages  $502,000,000,  or  $56,000,000  less  than  the 
pamphlet’s  figure. 

The  fourth  assertion  is  as  follows: 


The  Voluntary  Relief  Department 
of  the  I'ennsylvania  Railroad  was 
established  on  the  eastern  lines  of 
the  System,  February  15,  1886,  and 
on  tlie  western  lines,  July  1,  1889. 
The  Department  was  instituted  for 
the  purpose  of  providing  a relief  fund 
to  which  the  employes  voluntarily 
subscribe,  and  out  of  which  certain 
amounts  are  paid  to  members  when 
disabled  by  accident  or  sickness,  or 
to  beneficiaries  in  case  of  death. 

On  December  31,  1922,  there  were 
in  the  service  of  the  Pennsylvania 
Railroad  System.  254,747  employes,  of 
whom  201,298  were  members  of  the 
Relief  Fund. 

The  companies  comprising  the 
I’ennsylvania  Railroad  System  con- 
tribute the  entire  cost  of  operating 
the  Relief  Department,  which  in  1922 
amounted  to  $825,411.64. 

The  Department  is  administered 
and  its  policies  are  determined  by  an 
Advisory  Committee  of  34  members, 
made  up  of  equal  representation  from 
the  employes  and  the  management. 
Actual  guidance  of  its  affairs  is  in 
the  hands  of  Superintendent  F.  B. 
Hunt,  and  Assistant  Superintendent 
J.  F.  Dodds. 


Putting  the  “Sleep”  in 
“Sleeper” 

The  Pennsylvania  Railroad’s  order 
for  a zone  of  comparative  quiet  in 
the  vicinity  of  Pullman  cars  stand- 
ing in  or  near  stations  at  night  will 
meet  with  hearty  approval  from  the 
travelling  public. 

The  time-table  phrase,  “Sleeping 
cars  for  the  2 A.  M.  train  may  be 
occupied  after  10  P.  M.,*’  has  occa- 
sioned acute  torture  for  many  a 
trustful  and  hopeful  passenger. 
After  retiring,  the  would-be  sleeper 
found  himself  in  a veritable  hubbub 
of  rattling  trucks,  screeching  steam- 
pipes,  shouting  trainmen  and  rumb- 
ling engines.  Sleep  was  impossible, 
and  nerves  frayed  until  the  passen- 
ger was  unable  to  sleep  even  after 
the  train  got  under  way. 

Some  of  this  noise  and  confusion 
is  inevitable.  But  the  worst  of  it 
was  tile  preventable  margin  of 
racket.  That  was  what  set  nerves 
on  edge  and  called  forth  execration 
of  the  railroad. 

In  striving  to  prevent  preventable 
noises  the  Pennsylvania  will  build 
good  will. 

< Ediforiril  in  the  N.  V.  Evening 
World,  March  IS,  13S3) 


"The  decrease  in  freight  rates  (passenger  charges  not  being 
affected)  for  all  railroad  corporations  made  by  the  Interstate 
Commerce  Commission  since  the  enactment  of  the  Cummins-Fsch 
Law  in  1920.  amounts  to  approximately  $400,000,000." 

The  figure  $400,000,000  is  not  the  same  as  the  esitimate  of  the  Inter- 
state Commerce  Commission,  which  recommended  the  reduction  in  rates. 
Throughout  almost  all  of  the  year  1921  and  in  the  first  six  months  of 
19  22,  reductions  were  being  made  in  the  freight  rates  which  went  into 
effect  on  August  26,  1920.  On  July  1,  1922,  the  Interstate  Commerce 
Commission  made  a general  reduction  on  freight  rates,  the  total  effect  of 
which,  added  to  the  general  reductions  since  July  1,  1921,  was  to  reduce 
the  total  rates  about  11  per  cent  or  approximately  $450,000,000  a year. 

In  addition,  the  railways  have  on  their  own  accord  made  reductions 
in  passenger  rates  for  cross-continental,  tourist,  and  other  travel.  The 
exact  effect  of  these  changes  it  is  difficult  to  ascertain,  but  it  can  prob- 
ably be  counted  in  the  tens  of  millions  of  dollars.  Disregarding  these 
passenger  rates,  however,  the  total  reductions  in  rates  have  been  $450,- 
000,000  compared  with  the  pamphlet’s  figure  of  $400,000,000,  or  a 
difference  of  $50,000,000. 

* # * 

The  last  assertion  of  the  pamphle(t  is  hopelessly  incorrect  owing  to 
the  fact  that  it  is  based  on  the  inaccurate  statements  made  in  the  first 
four  parts  of  the  article.  This  last  statement  says: 

"Since  the  enactment  of  the  Cummins-Esch  Law  the  railroad 
corporations  of  the  country  have  been  placed  in  a position  through 
the  difference  between  increases  and  decreases  in  wages  an' 
freight  and  passenger  rates  to  secure  annually  undei  conditions 
similar  to  those  at  the  time  of  the  award,  a net  gain  of  profit  of 
approximately  $1,090,000,000.” 

The  effects  of  the  wage  reductions  ordered  by  the  Labor  Board  and 
the  rate  reductions  ordered  by  the  Interstate  Commerce  Commission 
since  August,  1920,  according  to  the  estimates  of  the  Interstate  Com- 
merce Commission  and  the  Labor  Board,  are  as  follows: 


Total  «age  reductions  #>502,000,000 

Total  rate  reduetion.s  450,000,000 

TnEOUE'riC.\I>  gain  to  tlie  railroads !)!.52, 000,000 


In  other  wortls,  the  estimate  of  the  alleged  benetit  to  the  railroads, 
instead  of  being  as  tlie  pamphlet  states,  $1,090,000,000,  amounts  to  a 
theoretical  benefit  of  only  $52,000,000. 

As  a matter  of  fact,  however,  the  Interstate  Commerce  Commission 
has  .just  ordered  the  railroads  to  reduce  mileage  book  rates  for  passenger 
travellers  amounting  to  a loss  estimated  at  $60,000,000,  wiping  out  alto- 
gether tills  “theoretical  benefit.” 
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HOW  MEN  AND  MANAGEMENT  SETTLE  THINGS 
THROUGH  PENNSYLVANIA  REPRESENTATION  PLAN 


JOHN  CLABAUGH  CHARLES  M.  CLABAUGH 


Father  and  Son  Retired  on  ^^Roll  of  Honor” 
After  Serving  94  Years  in  Altoona  Car  Shop 


How  the  Pennsylvania  Railroad 
plan  of  employe  representation  actu- 
ally accomplishes  the  peaceful  de- 
termination of  controversial  questions 
arising  between  employes  and  man-  . 
agenient  is  indicated  in  a report  which 
has  just  been  compiled  for  the  year 
1922.  The  plan  really  became  effec- 
tive early  in  1921,  following  the  elec- 
tion of  employe  representatives  in  the 
various  classes,  but  last  year  was  the 
first  full  calendar  year  of  its  opera- 
tion. 

The  report  shows  clearly  that  the 
great  majority  of  such  questions  can 
be  and  are  settled  amicably  and  satis- 
factorily in  the  regular  monthly  con- 
ferences between  the  local  representa- 
tives of  the  employes  concerned  and 
the  local  supervisory  officers. 

A course  of  appeal  is  provided  from 
decisions  of  the  local  officers,  the 
superintendents,  general  superintend- 
ents and  general  managers  to  joint 
reviewing  committees,  equally  repre- 
sentative of  management  and  em- 
ployes, but  the  number  of  cases  re- 
ceived by  the  reviewing  committees 
last  year  was  less  than  5 per  cent  of 
the  total  number  of  cases  taken  up 
with  the  local  officers. 

It  is  natural  that  in  the  ordinary 
oue^’ation  of  a railroad  involving 
230.000  employes,  a great  many  dis- 
puted questions  should  arise  over  the 
interpretation  and  application  of 
rules,  discipline  and  pay  practices. 
As  against  4,532  such  matters  taken 
up  last  year  with  officers  below  the 
grade  of  division  superintendent, 
however,  it  was  found  necessary  to 
take  up  only  297  cases  with  the  gen- 
eral managers. 

Many  Cases  Settled  as  They  Arise 

Of  all  the  cases  taken  up  with  the 
local  officers,  the  division  superin- 
tendents, general  superintendents  and 
general  managers,  50.6  per  cent  were 
adjusted  or  compromised  in  favor  of 
the  employes  in  the  monthly  confer- 
ences between  those  officers  and  the 
employe  representatives.  Cases  with- 
drawn at  various  stages  of  the  dis- 
cussion were  26.8  per  cent  of  the 
total. 

The  total  number  of  disputed  ques- 
tions received  by  the  reviewing  com- 
mittees during  the  year  was  223. 
These  committees  meet  monthly. 
They  consist  of  equal  representation 
of  officers  and  employes,  the  chair- 
manship alternating  between  them 
every  six  months.  All  the  members 
have  equal  voting  power  and  two- 
thirds  vote  is  necessary  to  decide  any 
issue.  If  the  committees  cannot  settle 
a case,  they  themselves  decide  how  it 
shall  be  settled,  but  none  of  the  ex- 
ecutive officers  of  the  company  can 
veto  the  committee’s  findings. 

Of  the  cases  received  by  the  review- 
ing committees  last  year  100,  or  44.9 
per  cent,  were  decided  in  favor  of  the 
management;  55,  or  24.6  per  cent,  were 
decided  in  favor  of  the  employes  and 
68,  or  30.5  per  cent,  were  withdrawn 
or  remanded. 

Since  the  reviewing  committees 
were  established,  it  has  been  found 
necessary  in  only  one  case  to  refer 
the  matter  to  any  other  agency.  In 
that  instance,  the  Joint  Reviewing 
Committee  of  the  engine  and  train 
service  employes  decided  to  refer  a 
disputed  question  to  a board  of  three 
arbitrators,  one  appointed  by  the  con- 
ductors, one  by  the  management,  and 
one  by  the  two  so  appointed. 


Altoona  Works  claims  the  unique 
distinction  of  having  on  its  pension 
roll  John  Clabaugh,  aged  88  years, 
and  his  son,  Charles  M.  Clabaugh, 
aged  65  years.  This  is  the  first  time, 
it  is  believed,  that  the  Roil  of  Honor 
of  the  Pennsylvania  Raiiroad  has  car- 
ried the  names  of  a father  and  son 
at  the  same  time. 

John  Clabaugh  was  28  years  old 
when  he  fired  the  first  furnace  in  the 
blacksmith  shop  at  Altoona  car  shop 
in  April,  1868.  He  was  retired  in  1904, 
when  he  became  70  years  old,  having 
served  for  forty-two  years. 


The  Pennsylvania  Railroad  Company  on 
February  1,  1923,  had  66,962  women  stock- 
holders, who  owned  3,144,375  shares,  or  an 
average  of  47  shares  each.  The  total  number 
of  stockholders  on  the  same  date  was 
138,545. 


His  son  Charles  learned  his  trade 
as  a boy  at  the  same  fire  with  his 
father.  He  completed  52  years  and  6 
months  of  service  and  retired  on 
February  1st  this  year.  The  father 
and  son  together  represent  94  years 
and  6 months  employment  with  this 
railroad. 

When  John  Clabaugh.  the  father, 
retired  he  turned  his  anvil  over  to  his 
son-in-law,  B.  P.  Lang,  who  is  still 
employed  in  the  same  shop.  Adam 
Clabaugh,  another  son  of  John 
Clabau.gh.  is  also  employed  in  the 
blacksmith  shop. 


At  Least  We  Ought  to  Allow  Enough  Time  Between  Operations  to 
Note  the  Effect  of  the  Previous  One 


From  the  Philadelphia  North  American,  Februanj  23,  1923. 
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To  oU  ::;:ipJo!jCN  covinrckendi.d  mu-hr  Bif-J, of  ih--  P'li : Kulcitnin 

/•(•'■rviul  ypstcm  MiscfUoni'on.-  Foric:;  J ion  ■ 

it  is  plfasusc  and' a pvivii-ge  to  !io  to  -n>o-  you.  in  tliis, 
the  i'liiinl  Tuiiidtoi'  of  the  Poiiusyi'.  :i!ua  Kailroad  8y^t(‘!n  Alisi'i'llaneons 
1' oi'O' r A‘;soo!;;t  :()it  J5i  i.LKTJN',  and  tin  tii  st  ir.u  'if  its  kind 

sti'icily  to  Iho  good  atn!  wolfavo  of  a uivoa  (.‘lou!;  of  Penn- 
.sylvaiiia  Raiimad  Systcait  ontpioyos. 

liintt'  fiie  iuaugurnt toil  of  the  ot  otnjdoii.  :'ejni"rO'n'ation  on 

thy  I’onnsylvaiiia  llailroHd.  Iba  o! is-.-eliaucoin.  Fotccs  Aosuciatu/u  iuis 
t.akyu  taj'in  atid  progiessivc  .strides.  The  is  no  longoi' t hcorel  leul, 
till  longer  do  we  have  to  base  our  argumPiit.s  in  its  iKdiaif  oi;  per- 
forniaii(‘(>  in  some  otiier  industry,  tiitt  now  tifter  Ihiitg  and  prosper- 
iiig  nearly  two  years  under  the  ydan  unci  otar  Begalai ions,  we  are  aide 
to  sa.y.  wiltiout  fear  of  eoniradietioiv,  that  our  plati  of  settling  all 
m.arters  itfp'e.ting  our  wage.s,  working  conditions  and  gejuiral  welfare 
until,  the  oiticcrs  ot  the  Pennsylvania  Bailroad  C'omptsnv  is  a wonderful 
success. 

.[t  is  lilt jKissi !)Ie  for  me  to  give  you  evmi  a loie.f  ovttlitie  of  our 
iisany  JteeoiDplislimeiits  in  your  behalf,  during  the  pa.st  jsineteen 
jRontlis',  Within  the  coniines  of  tin*  space  allolte;!  me  in  this  is-suo  (if  our 
P.i’l.OKTi.x.  i shall,  liuwever,  keep  you  posted  coneerning  all  matters 
pert.'nnirig  to  your  good  and  welfare  in  ofliidal  circulars  to  Ik*  isstu'd' 
ill  suhsequeiU  pultUeatioiis  of  our  BroLCTiN'. 

.Vssumiiig  the  office  of  Regional  Ciiairmaii  in  .tuly  of  Iasi  year.  .F 
inherited  a niniib<*r  of  good  ideas  passed  on  favoraldy  by  our  General 
ronfereneo  f*oniiiiit1(‘e,  tuit  not  as  yet  matured.  Anioiig  tliein  wtis 
tlie  ajipointnient  of  a Puhtlieiry  f'orumittee  and  the  [nildication  ot'  rut 
oftieial  Bff.I.CTIX. 

I realized,  that,  wlule  this  was  an  urgent  need,  it  was  a .nmfter 
that  ri'qnired  n,  lot  of  thought  and  study;  as  our  jiolicy  jirohibits  o'ut- 
rside  a.ssi.staiK-e  or  interference,  making *it  neeo.ssary  for  n,-  to  recruit 
tho  talent  twjuired  to  edit  our  Bixletik  from  among  the  memliership 
of  our  General  ConferCTiee  Committee.  After  careful  .stmh.  T have 
apiminted  a I’ublieityy  Committee,  charged  with  tiie  respoirsVidlity  of 
editing  a Bi'i.lctin  that  will  suit  o'ttr  needs  in  keeping  with  our 
(lolicie.s'.  ■ ‘ . ' 

Otir  aim  and  purposefis.to-jdaee  in  yoiit:  hands,  now  and  then.'  a 
Bin.t.ETiN  containing,  imitter,s  of  vital- interc-st  and  information  to  tdk 
that  win^  be  ti,  con8.tant-?inspiration  for  all  to  practii'o  that  jtrineiple 
upon  which  the  plaii-iofe.<,einp.loye: representation  (in  the  Pennsv'lvania 
Railroad  .Sy.slein  is  fonmled,  ,CO-OPEIJ  ATIOK, 

It  i,S  needless  ft>r'<’pie  t^ppint  ox(i  thtjt  const nictive  criticism  and 
sugge,«tions  are  cordialJys invited,  forwardiilg  these  or  tinv  other  new.s 
.items  of  interest  fo'!^'niiriiT.rtWl  . 


Tiegioj\.al  Chairman. 


Equipment  Orders  for 

1923  Exceed  $57,000,000 

New  equipment  ordered  by  the 
Pennsylvania  Railroad  System  to  be 
placed  in  service  this  year — ^some  of 
it  already  being-  delivered — involves 
an  expenditure  of  more  than  ?57,- 
000,000. 

In  order  to  handle  its  share  of  the 
country’s  growing  business — normal- 
ly about  11  per  cent,  of  the  freight 
and  17  per  cent,  of  the  passenger 
traffic  of  the  Nation — the  Company  is 
making  large  additions  to  its  present 
car  and  locomotive  capacity. 

Since  the  first  of  this  year,  the 
Pennsylvania  has  ordered  500  new 
steam  locomotives  for  delivery  this 
year  in  time  to  be  of  service  -when 
business  ordinarily  reaches  its  maxi- 
mum activity  in  the  fall. 


In  addition  to  these  locomotive.s, 
deliveries  have  been  completed  on  the 
100  heavy  freight  locomotives  ordered 
last  .August.  Final  deliveries  are 
now  being  made  on  250  passenger 
cars  ordered  last  year  and  15  pas- 
senger locomotives  being  built  at  the 
Company’s  Altoona  Works.  Three 
new  and  improved  electric  loco- 
motives and  100  cabin  cars  are  also 
under  construction. 

Last  fall  an  order  for  tw'enty  new 
all-steel  dining  cars  was  completed  at 
Altoona  Works.  About  the  same  time 
work  w.as  started  on  an  important 
addition  to  the  Company’s  coal  carry- 
ing capacity  by  changing  50-ton 
trucks  to  70-ton  trucks  under  about 
10,000  coal  cars.  This  change  in- 
creases the  capacity  of  these  cars  by 
approximately  .ll  per  cent. 


Nearly  a Billion  m 

^quipmen^ 

s ttre  |>i*oparins 
r\c»>*l>r  ck  billion 
otivos  ond  cars. 

>ne  -will  in- 

c^uipwnonl:  costinfi;  SS*Z,000,- 

(I  o 'StlieF  m^stry  suffered^  so  mucE 
last  year  from  a car  shortage  as  did 
agriculture  and  especially  in  the 
West.  It  was  impossible  to  get  suf- 
ficient cars  to  market  promptly  the 
wheat.  * * * 

This  object  lesson  of  the  results 
in  starving  the  roads  by  a process 
of  government  juggling  had  one  ex- 
cellent sequel.  It  brought  home  to 
the  Western  farmers  the  futility  of 
doctrines  preached  by  many  of  their 
Congressmen  v/bo  for  political  rea- 
sons were  hostile  to  the  railroads. 

The  Western  farmer  cannot  by  any 
possible  chance  prosper  unless  he 
can  get  his  output  shipped  to  mar- 
ket promptly.  Railroads  cannot  car- 
ry it  unless  they  have  the  necessary 
equipment.  When  the  latter  are  per- 
mitted to  prosper,  then  they  in  turn 
can  be  the  biggest  factor  in  aiding 
the  farmer  to  prosper.  * * * 

~( PhihifJeJvhia  hiqiih'ey', 
Mftrrh  1!?,  10-23) 


THANK  YOU! 


“We  want  to  compliment  you  on 
some  very  good  service  rendered  to 
us  by  your  railroad,”  writes  O.  R. 
Livinghouse,  traffic  manager  of  The 
Globe  Stove  & Range  Company  to 
Agent  L.  P.  McTigue  at  Kokomo,  Ind. 

“We  were  very  badly  in  need  of 
polished  sheet  steel  in  the  manufacture 
of  our  stoves  and  our  body  room  had 
been  practically  closed.  On  February 
24th  car  P.  L.  517412  left  Follansbee, 
W.  Virginia,  at  6 P.  M.  according  to  the 
information  we  received  from  your 
division  office  at  Indianapolis. 

“This  car  arrived  in  Kokomo  and  was 
placed  at  our  steel  room  door  for  un- 
loading at  5 P.  M.  on  February  26th. 

It  had  travelled  practically  400  miles 
and  was  placed  for  unloading  in  47 
hours  which  we  consider  is  excellent 
service.’’ 


P.  R.  R,  Men  As  Fire  Fighters 

The  loss  to  the  properties  of  the 
Pennsylvania  Railroad  endangered  by 
fire  during  1922  was  kept  down  to 
less  than  one  tenth  of  one  per  cent, 
largely  through  efficient  fire  preven- 
tion methods  and  the  promptness  of 
Pennsylvania  employes  in  extinguish- 
ing fires  on  railroad  property  with 
the  company’s  apparatus  before  the 
arrival  of  municipal  fire  fighters. 

This  is  shown  in  a report  just  com- 
piled by  the  Insurance  Department. 

Pennsylvania  Railroad  employes  ex- 
tinguished 272  fires  last  year  on  com- 
pany premises.  The  losses  amounted 
to  only  $21,294,  while  the  work  of 
the  employe  firemen  protected  rail- 
road property  with  an  insurance 
valuation  of  $28,454,105. 


A Front  Line  Job 

One  of  our  officials  in  addressing 
a convention  of  ticket  agents  re- 
cently told  them  that  they  were  the 
front  line  troops  of  the  railroads  in 
all  dealings  with  the  public. 

In  the  same  way  the  foreman  is 
the  front  line  of  management.  He 
represents,  and  in  fact,  is,  the  man- 
agement of  the  railroad  to  the  man 
or  group  of  men  with  whom  he  is 
dealing. 

— From  address  by  C.  S.  KHck,  Gen- 
eral Manager,  Eastern  Region. 


